BERTHOUD GUN
CLUB




AGENDA

* Open Kevin L

* Financials and Account Balances Garrett

* Waterfowl| Season Update Ty

* New Member Recruitment and New Orientation Thoughts Rick/Kevin S
* Trap Club and .22 Range Update Jerry

¢ Lake Update Mark

* Fish Update and Stocking Discussion Rich

* New Board Member Elections Kevin



FINANCIALS

2018 Total Expenses: $48,617.18
* Fish: $2,487.50

2018 Total Income: $43,444.67

Dues: $35,311.89
* Leases: $33,400 - Greeley Refund: $4,000 . Gest Hunters: $500

* Maintenance: $1,615.75

Initiation Fees: $4,800
Interest: $217.78

 Special Drawing: $1,586.83
* |nsurance: $2,926
* Lodge Donation: $1,000

Special Drawing:  $1,899

Work Day Fee: $700

* Legal Fees: $4,080




FINANCIALS

Account Balances
Main Account: $34,183.88
Legal Account: $12,582.03
Trap Account: $24,090.34

* Projected 2019 Expenses:
Fish Stocking

« Nelson Lease

* Insurance

* Lake and Blind Maintenance
* Outside Leases

+ Pit Digging

* Postage

Taxes




WATERFOWL SEASON UPDATE

* Kill Numbers
 Blind Reports
* 3 party field reports

* 2019 Property Plan



Blind # Days Hunted Ducks Harvested Geese Harvested total #of birds days to hunt

Blind 1 7 21 o 21
Blind 2 25 49 40 89
Blind 3 8 8 6 14
Blind 4 33 29 14 43
Blind 5 18 36 o 36
Blind 6 30 54 2 59
Blind 8 q 3 o 3
South Lake East 27 37 51 88
South Lake West 33 35 65 100
2 Berthoud Prop pits 57 5 145 150
Greeley on 10th o (o] o (o]
Lay out North Lake 1 o (o] o
Windsor 33/392 15 o 24 24
Johnstown 32 o 29 29
Totals 290 277 376 656 170

2018-2019 Season Results
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NEXT YEARS FIELDS AND CONCERNS

* Next year as fields close with development need to decide how far East we want to

Look at old property West of Berthoud, a lot of geese that way, golf course

Overall good year from the lack complaints and concerns

Issues were pass shooting and not calling the blind captain after hunt

Questions and concerns!




2019 WEBSITE UPDATES

* Plans

*_Updates to support the BGC website “purpose”

e Member information

* Public information?, Recruiting?, Other?

* General updates/refresh: pictures, tools, theme

* Suggestions

* If recruiting new members

* Increase the site visibility (Search Engine Optimization (SEO))

* Create a facebook page and connect to website - members need to post pictures
* Members — provide club pictures

* Send through forum, webmaster form or direct (cd@teamosborne.com)

* Forum — use as communication platform between members (more control than email)

* If not needed — could setup and use a Google Group — email group everybody could use to send email

* |ssues!?




BGC & BTC WEBSITEVISITORS
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RECRUITMENT FROM THE WEB

* Open recruitment from the website will be from March| through August 31.
a. Current Members can sponsor new members all year long.

|. New members are under probation for the first year and

cannot sponsor a new member.
* Still requires meeting with a Board Officer and an initial interview.
* Will require attending an Orientation Class prior to hunting on Club property.

a. Class held on first Saturday of each month (as required).

b.All members are encouraged to attend but not required.




NEW ORIENTATION PROCESS

.  All new members will be required to attend an Orientation Class prior to hunting on Club  property.
New members will be defined as those members joining after March |, 2019.

2. Classes will be held on the first Saturday of each month at the Trap Club starting at 9:00 am. Class
should take about one hour, depending on questions asked.

3. There will be at least one Berthoud Gun Club Officer, one Hunting Committee member, one Fishing
Committee member and one Trap Club Officer to lead the Orientation and  answer questions.

4. It is encouraged that all Club members attend one class to keep up on Club rules, changes and to refresh
their memory of Club rules.

5. Any Club member placed on probation will be required to attend an Orientation Class prior to using
Club property for any purpose.




TRAP CLUB

e Trap Club Status
- We have 60 paid members
- Open shooting this winter has been slow due to the weather
- Winter league had nine teams
- Early spring league will have the max of 14 teams

e 22 Range
- 22 range needs new fence and backstops.Work will start this spring

* Archery Range
- Bale replacement and cleanup will begin this spring — volunteer team in place

* ATA Shoots start in March

* 4H/CYT participation is very strong




TRAP CLUB

* Projects
- Get estimates for shot fence
- 22 range cleanup and fence replacement
- Archery Range bale replacement and cleanup
- Install new club house door
- General spring cleanup(paint trap houses, fix damaged concrete,
cleanout of shed and general range cleanup)
- install additional cameras

- Get estimates for new bathroom
- Need to look at how we can remove wads from range




LAKE UPDATE

Current Condition

Algae issue

Pelicans

Lake Clean up dates

Dock on South Lake



FISHING UPDATE

* Proposed Stocking levels and lakes




ELECTION OF NEW BOARD MEMBER AND
ELECTION OF OFFICERS

* Kevin Sunberg due to career conflicts will be resigning from the board. Elect to be held
to replace Kevin’s Board Seat

* Mark McNeil termed limit. Mark for reelection or replacement

* Officers Election: Kevin Lamar President, Garrett VonGunten Treasurer. Need to fill the
Secretary Position and VP Position if Mark is no re-elected. Rich Harris, Ty Moore and

Rick Johnson Board members at large




DAMAGE AND ISSUES AT THE NORTH LAKE

* Dairy Water Spilling into the Lake

* Someone doing doughnuts in the mud at the North Lake




DAMAGE AND ISSUES AT THE NORTH LAKE




